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SOCIAL JUSTICE =
SPIRIT OF LOVE

Why do you do this work?

What is your psychological and
spiritual approach to doing this

work?

Do you truly believe that
practically all of us have potential
to improve! To change for the
better?

Make these principles the center of

your work.

Start your event out by doing a

spiritual/mental check for all those

you are working with.

Ask the question of everyone to

start; Why are we here?




MOVEMENT PLAN

The forces of oppression are organized which means we
must have a higher level of organization in anything we do,
particularly safety

A collective (not just individual) security plan is essential

What are the necessary components of a security plan?

. Collective efforts to look out for each other

2. Developing a check in procedure

3. Training for how to respond collectively to a crisis
4. A strike team to respond to urgent matters

5. Security language (code)

6. ldentifying safe collective locations

Resources:

Equipment needed, obtained, and practiced to utilize
effectively

Time allocated to practice carrying out the elements/
tactics identified in your plan




Develop mechanisms to get in touch quickly and
collectively like Group me, Whatsapp, buddy
systems, text loops, phone trees, etc.

Establish protocols/triggers for using your
emergency communication processes

Establish language/codes that trigger your
communication processes

Ensure everyone is trained in how to use your
processes

Have collective practicing of scenarios




Safe Houses?

Procedure to get there safely

Process to confirm everyone’s whereabouts
Establish your process for when people are in peril
Strike team prepared to respond

Training/practice for how to use security tools
through daily safety practices:

a. Your living situations
b. Vehicles
c. Self defense mechanisms

Practicing the components of your plan collectively




Checklist

Developing your plan and its
components

|dentifying the tools needed to
carry out your plan

Practicing the components of the

plan to ensure everyone knows
their roles and is comfortable in
carrying them out

Practicing every element of your
plan from communication to
utilizing tools to self defense
moves to every detail being known
and mastered by everyone in your
circles




QUESTIONS?

GET THIS BOOK & DONATIONS ARE ALWAYS APPRECIATED @ ALSO,
JOIN MY DAUGHTER SHUKURA AND | EVERY SUNDAY FROM 4 TO 5PM PST FOR OUR SUNDAY
SEMINAR SERIES. THIS SUNDAY THE TOPIC IS HOW TO BUILD A POLITICAL EDUCATION
PROGRAM

A Guide for
Organizing
Defense
against White
Supremacist,
Patriarchal, and
Fascist Violence

Ahjamu Umi



http://www.abetterworld.me/
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ASSIGNMENTS

Two people for every 50 people

present

Arrive at the location an hour

early and scout out the premises
If inside, search the building.

If outside i.e. marching, organize
larger vehicles at the front and

rear of your march

Strategically station people at

various points of your march

and/or event




DE-ESCALATION
TECHNIQUES

De-escalation team must keep
their eyes on the crowd at all

times

Have alternates if needed to give
people rest, but ensure the people

on post are on post at all times

Stay alert for agitated behaviors

and be proactive

When encountering agitated

persons engage them immediately
Eye contact is essential at all times

Stand no closer than four feet

from the person you are engaging

Ensure you provide them with an

escape route



ENGAGEMENT
TECHNIQUE

“We are happy you are here. We
want you to march/meet with us,
but we are asking you to please

work with us or please leave.”

Each of you engaging the person

the same way, repeatedly

If feasible, keep the door open for

conversation with the person(s)

Observe pre-agreed upon
protocols i.e.a common definition
of what represents a threat. Inside

as opposed to outside

Practice and assessment of
strategies. Develop permanent

structures.




STRIKE TEAM

Small, disciplined, dedicated group
of people who have one purpose,
to physically intervene to prevent

escalated violence

Even tempered, well balanced,
reliable, thoughtful, and dedicated
people for this task

Always having a clearly laid out

course of action beforehand

Working along with the broader
security, peacekeepers, but working

independently when trouble erupts




* Detecting fascist/white

supremacist elements

Autowaffen

13/51

Black Sun

CRITICAL POINTS

Know the symbols

Know the forces fighting for justice
and let’s do building work to create a
network of revolutionary resistance
and not just a process to react to
fascism

Plan your daily existence and those of
your comrades, family, etc.,
collectively

Build political education and training

processes — anti-capitalist/fascist

coalitions, etc.
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